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The Role of Criminal Justice Administrator
Introduction
Criminal justice administration emphasizes the leadership and operations of the different aspects and divisions within the criminal justice system. Every organization or component of the criminal justice system must work together to ensure effectiveness and success. Ranging from law enforcement to the courts, the criminal justice is a major component of the justice department that must collaborate because every organ depends on the performance of the other organs. This paper seeks to explore the following research question: What are the roles of the criminal justice administrator? Therefore, a criminal justice administrator, who operates these organs, must possess great leadership qualities that enable him or her to successfully plan, organizes, and control resources and people in the different organs of the department.
Literature Review
In this era of globalization, administrative tasks and responsibilities are becoming more complex due to the rapidly changing environment as well as diversity in the organizations. Yet, effective management and administration are critical to the survival and successful performance of the organizations. In the criminal justice system, administrators are constantly challenged with decisions that require the formulation of goals, creation of missions, enacting policies, and uniting people in the different departments so that they can work together to complete and achieve the organizational goals (Allen & Sawhney, 2009).
The American criminal justice system has come under criticism in the past recent years, especially in regards to social inequalities. American criminal justice system plays a critical role in extending the miseries that the minority groups in the country play. Many innocent people, especially from the minority groups end up in prison or being incarcerated for offenses that they did not commit (Osborne et al., 2017). The criminal justice system, ranging from the police to the courts, is at the center of the problems that these groups are facing and continue to experience. Therefore, an effective criminal justice system is one that does not appear to be fair but indeed serves the people in a fair manner. When the criminal justice system fails, it is the administrators that will take the first line of blame because they are the primary custodians of the system. If the system fails on their watch, they have also failed. Here are the primary roles of a criminal justice system administrator.
Planning
Planning in the criminal justice system is more the same as planning in any organization because it involves ensuring that the right resources are channeled in the right way towards the right course. According to Bose (2012), administration emphasizes the leadership and administrative skills that are necessary or required to work in an executive position. To work as an administrator in the criminal justice system, one must have a full understanding of the different organs in the system (Follman, 2019). The criminal justice system has three main organs, law enforcement, correctional institutions, and courts (which include the judges and prosecution). All these organs must work together because when someone is arrested for an offense, they are taken to court where they are charged before they are sentenced to serve their punishment in the correctional institutions. However, the process must be fair and follow the legal principles and framework laid down for the system.
As an administrator, one’s responsibility in regards to planning involves developing and creating a specific plan which highlights the development agenda of the system. The effectiveness of the criminal justice system also depends on the system working together and closely with the community. As an administrator, it is one’s responsibility to ensure that all the agencies, especially the law enforcement have a good relationship with the community. Having a plan on how to create that relationship is very important in helping improve the effectiveness of the system. The criminal justice system’s main goal is to prevent crime and punish crime through arrest, charging, and sentencing offenders to prison (Stojkovic et al., 2014). Creating a plan on how the agencies can work with the members of the public as well as amongst themselves is one way to be an effective and successful administrator in the criminal justice system.
Organizing
The organizing role involves ensuring that information is accessible to the members of the public and to the different agencies; the agencies have adequate funding support and coordination between the criminal justice system and the other related stakeholder agencies and institutions. Over the past years, the criminal justice system, especially the law enforcement agencies, have been cited for violation of many legal and technical processes that define how they operate. Police should arrest a suspect and ensure that they are arraigned before a judge to be prosecuted. Failure to comply or abide by the laid foundations has resulted in the call to defund the law enforcement agencies. The “Defund the police” slogan emerged as a rallying cry during protests after the police were accused of killing innocent civilians (Novicic, 2021). The death of George Floyd is the recent one that has received the attention of the country as the police were accused of mishandling Floyd that resulted in his death. The administrator is the fact that criminal justice system and when problems like defunding start to emerge, it is his or her responsibility to organize how these organizations are going to get enough funding to operate. As much as people are calling on the government to reduce the funding for the police and other law enforcement agencies, the truth is that they need them to operate at the maximal level. The police protect everyone and this should be the concern of the administrator. There are rogue elements within the police department, but that is the work of the administrator to eliminate them and leave those who are committed to serving the interests of the people. Defunding the police is a threat that will not only be felt by the police, but by the entire criminal justice system (Novicic, 2021). When the police are not functioning effectively, criminals that would have been in prison will be walking the streets causing chaos.
The criminal justice administrator needs to create an open and transparent criminal justice system that every member of the public can trust. Building this trust begins by providing the public with access to information. Therefore, creating public information efforts is one way to achieve this. Also, community crime prevention strategies need to be established. According to Hughes (2012), organizing involves designing individual jobs within the organization. It is the administrator’s responsibility to decide about the duties and responsibilities of the individual jobs as well as the manner in which they must be carried out.
Controlling
Controlling, as Hughes (2012) explains, involves ensuring that the organizational performance does not deviate from the laid down standards and principles. Controlling comprises three main steps; establishing performance standards, comparing the actual performance against the standards, and taking the necessary measures when needed (Hughes, 2012). In the criminal justice system, controlling involves evaluating the impact of the different agencies or organs on the environment and vice versa (Allen & Sawhney, 2009).
The implementation of the above-highlighted three steps has been missing in the criminal justice system in the United States. Public-police relations have been at it worse currently in the United States. The criminal justice administration is seriously lacking because it looks like every organ is working on its own. The police are acting as the jury and executioner as they shoot suspects on the spot, while the courts are marred with flawed processes and corruption. The correctional facilities are overpopulated with minority groups. The criminal justice system is not serving the public, but, instead, serving the interests of individuals or groups in society. Controlling the criminal justice system involves ensuring that the program goals and objectives are achieved. It also involves ensuring that technical assistance is available to help the process. With the current level of technological advancement, criminal justice system administration is becoming easy and less burdening. Administrators, therefore, should take the opportunity and use the technology to find solutions to the problems ailing the system. As Allen and Sawhney (2009) explain, the expanded coverage of technology helps criminal justice professionals to understand how discipline can be improved. Ranging from the police body-worn cameras to the electronic monitoring of the probation and parole systems, technology is changing the way the criminal justice system operates. Controlling also involves ensuring that relevant evaluations are provided in a timely manner and used to better enhance the system’s performance. The leader of the criminal justice system must, therefore, ensure that they provide the necessary tools and resources to facilitate the operations of the different organs.
Conclusion
The criminal justice system has been cited for many misconduct and involvement in different processes that compromise their main goal or their perception in the public. A mistrusted criminal justice system is good as no criminal justice system at all. As this paper has shown, an administrator in the criminal justice system has an important role in ensuring that all the operations go as planned. His or her roles include planning, organizing, and controlling the resources to ensure that they serve the intended purpose of protecting the public, reducing and punishing crime.  
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